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INTRODUCTION  
Delaware County Department of Human Services was established in 1976 under the 
Home Rule Charter as an umbrella department responsible for the administration and 
delivery of coordinated human services. The Program Administrators of Children and 
Youth Services, Mental Health, Drug and Alcohol, Adult and Family Services, Intellectual 
and Developmental Disabilities, Early Learning Resource Center, Early Intervention, and 
Administrative Services report to the Director of the Department of Human Services. 
 
The Human Services Director meets regularly with the Departmentôs Administrative Team 
which provides an opportunity to coordinate service planning, funding, and delivery; 
administrative support; and fiscal management. In this forum, departmental initiatives are 
discussed issues and special needs impacting multiple programs are examined, 
resources are managed to meet the greatest needs, and information, funding and service 
gaps are identified.  With the onset of the current COVID-19 Global Pandemic, these 
meetings occurred more frequently, including daily for the first few months, to review the 
response within Human Services for staff and County residents alike. 
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I. COUNTY  PLANNING  PROCESS 
 
Describe the county planning and leadership team and the process utilized to develop 
the plan for the expenditure of human services funds by answering each question 
below. 
 
1. Please identify the critical stakeholder groups, including individuals and their 

families, consumer groups, providers of human services, and partners from other 
systems, involved in the countyôs human services system. 

a. Delaware County Childrenôs Cabinet and Coalition 
b. Delaware County System of Care County Oversight Team 
c. Delaware County Early Childhood Mental Health Advisory Board 
d. Delaware County Family Engagement Workgroup 
e. Voice and Vision, Member/Family Satisfaction Team 
f. Delaware County Cares 
g. Magellan Behavioral Health  
h. Criminal Justice Advisory Board 
i. Community Support Program 
j. Homeless Services Coalition 
k. Providers of Human Services 
l. National Alliance on Mental Illness 
m. Mental Health/Intellectual and Developmental Disabilities Advisory Board 
n. Drug and Alcohol Planning Council 

 
2. Please describe how these stakeholders were provided with an opportunity for 

participation in the planning process, including information on outreach and 
engagement efforts. 

a. The Member/Family Satisfaction Teams capture the individual, family, and 
youthôs voices which helps to steer development and enhancements pf 
programming. 

b. The on-going meetings facilitated by the County provided a venue in which 
all systems and stakeholder groups continuously met to communicate, 
collaborate and participate in the planning process. 

 
3. Please list the advisory boards that were involved in the planning process. 

a. Delaware County Childrenôs Cabinet and Coalition 
b. Delaware County Early Childhood Mental Health Advisory Board 
c. Mental Health/Intellectual and Developmental Disabilities Board 
d. Delaware County Cares 
e. Criminal Justice Advisory Board 
f. Drug and Alcohol Planning Council  
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4. Please describe how the county intends to use funds to provide services to its 
residents in the least restrictive setting appropriate to their needs. (The response 
must specifically address providing services in the least restrictive setting.) 
 
The Delaware County System of Care philosophy, as well as the countyôs 
Psychiatric Rehabilitation and Recovery Model, embraces the practice of least 
restrictive settings.  This reflects our current programs and services as well as 
development of new programs.  

 
This is reflected in our increased community-based services that are supporting 
the individuals we serve and their families.  

 
In the Childrenôs system it has attributed to our lowest placement rates in Delaware 
County in not just the Mental Health System but also in Child Welfare and Juvenile 
Justice.  Admissions to the County Juvenile Detention Center have also 
decreased. and our Detention Center.  

 
The largest flexible funding stream is Medical Assistance HealthChoices funding. 
Most, if not all, childrenôsô treatment services are funded through the Medical 
Assistance HealthChoices Program as most children are eligible.  Delaware 
County has contracted with Magellan Behavioral Health for our HealthChoices 
program, and they have assisted in developing evidenced based and services with 
proven positive outcomes.  Some of the Countyôs successful evidenced based 
programs that involve multiple system cooperation include but are not limited to:  

a. Pivotal Response Treatment  

b. High Fidelity Wraparound  
c. Dialectic Behavioral Therapy  
d. Multi-Systemic Treatment  
e. Parent Child Interaction therapy  
f. The Incredible Years  
g. Transition to Independence  
h. New Pathways Program  
i. First Episode Psychosis  
j. Question-Persuade-Refer Training 
k. Youth Mental Health First Aid Training  
l. Mental Health First Aid Training  
m. Strengthening Families Program 
n. Illness Management Recovery  
o. Trauma Focused- Cognitive Behavioral Treatment 
p. Dual Diagnosis Treatment Team  
q. Assertive Community Treatment  
r. Critical Incident Training 
s. Certified Peer Specialist  

 
Delaware County enrolled as a System of Care County in 2014 through a grant 
from the PA System of Care Partnership. The initial grant ended in 2017 however, 
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the County reapplied in 2019 and was provided with the grant through 2021.  The 
goals of the Delaware County System of Care are similar to the goals of the 
Pennsylvania System of Care Partnership:  
 

¶ Transform the way that categorical systems serve youth and families who have 
complex needs and are involved in Mental Health plus child welfare, and/or 
juvenile justice. The County has already implemented High Fidelity Wraparound to 
serve 25 youth annually from the population of focus.  

 

¶ Working to bring youth leaders, family leaders, and system leaders together in 
equal partnership to integrate the child-serving systems, so that desired outcomes 
are achieved cost effectively through evidenced based practice and natural 
supports.  

 
The Department of Human Services and Magellan have coordinated to enhance and 
increase the services and supports to the dually-diagnosed mental health and 
intellectually disabled for several years. Trainings have been provided to cross-
systems agencies and staff. The County is dedicated to identifying at-risk individuals 
and creating plans to meet their needs. New programs have been developed to 
increase community-based interventions and divert from higher levels of care. The 
Dual-Diagnosed Treatment Team and the increase of bed capacity at the Natale 
Residential Treatment Facility for Adults have improved the capacity and expertise in 
working with this population in recent years.  A new Certified Peer Specialist Program 
was recently added to the Peer Support services. This will enhance the current 
services for those with both a mental health diagnosis and a developmental disability 
by providing specialized support. 

 
5. Please list any substantial programmatic and/or funding changes being made as 
a result of last yearôs outcomes. 

¶ The Countyôs Suicide Prevention Training Program Question, Persuade, Refer 
exceeded expectations. The program was offered to the Prison Administrators, 
Correctional Officers, 911 Dispatchers, and other support staff, as well as to 
our community providers and stakeholders with great reception.   
 

¶ The County has increased the number of individuals who can receive Dual 
Diagnosed Treatment Team Services. The program has been successful in 
assisting several individuals since its inception and has it neared its capacity 
census of 10 individuals. A growing need was identified to increase the number 
of individuals who can receive this service to 15 individuals.  
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APPENDIX B 2 

II. PUBLIC  HEARING  NOTICE  
Public Hearings were held on July 14, 2020 and July 16, 2020 via ZOOM due to 
COVID-19 Pandemic and necessity of physical distancing.  Notice of the Hearings 
was published in the local paper, on the County Website, the Human Services 
Website, sent via email notices to all Stakeholder Groups, and announced at multiple 
community meetings.  The PowerPoint presentation is available on the Human 
Services Website.  

 
A summary of the Public Hearings is attached, B 3.  Submitted written testimony is 
included in B 4.  The PowerPoint used at the hearings is included in B 5. 
 
Delaware Countyôs Human Services Plan was approved for submission by County 
Council at their regularly scheduled meeting on July 15, 2020.  Please see A 1 for 
signatures.  
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APPENDIX B 3 

 
SUMMARY  OF  PUBLIC  HEARING  COMMENTS 
July 14, 2020 via Zoom  
 
In attendance from Delaware County  Dr. Monica Taylor (Vice Chair County Council), 
Sandra Garrison (Human Services Director), Susan Proulx (Intellectual and 
Developmental Disabilities Administrator), Donna Holiday (Mental Health Administrator), 
Laura Fidorowicz (Drug and Alcohol Administrator), Dana Rachko (Drug and Alcohol 
Assistant Administrator), Jessica Fink (Adult and Family Services Administrator), 
Shannon Thomas (Treatment Court Administrator) , Tracy Halliday (Mental Health 
Director), Phillip Morrison (Adult Mental Health), Jacquelyn Hartney (Human Services 
Fiscal Officer), and Gayle Oddi (Administrative Officer and Food Collaboration 
Coordinator).  The first Public Hearing for the Fiscal Year 2020/2021 Delaware County 
Human Services Plan was called to order at 6:02 pm.  Ms.  Garrison, welcomed interested 
parties to the call, thanked viewers for participating, and offered brief comments 
concerning the plan and process for the public hearing.   
 
Ms. Garrison then summarized the plan details with a brief PowerPoint presentation and 
noted this is the ninth block grant submission and has been going very well for our County.  
In the beginning Drug and Alcohol was the main beneficiary of needed funds but this has 
currently shifted to Intellectual and Developmental Disabilities.  The Fiscal Year 
2020/2021 plan is due July 20th to the state.  The goal of the public hearing is to obtain 
participantôs input.  Ms. Garrison noted there are six funding sources; Mental Health, 
Intellectual and Developmental Disabilities, Homeless Assistance, Drug and Alcohol 
Services (two funding streams), and Human Services Development Fund/Human Service 
Supports.  Over 30,000 total individuals were served with block grant base dollars, mostly 
served through provider contracts.  She mentioned our proposed budget is based on a 
flat state budget in Fiscal Year 2020/2021 and therefore the Block Grant is anticipated to 
be even more of a benefit to Delaware County.    
 
The meeting was turned over to program administrators and staff   who further explained 
some outcomes for their programs. It was noted that all categoricals have the entire 
allotted funds available to them in the beginning of the fiscal year.  Only after review with 
the fiscal department and if a surplus is determined are funds shifted into other offices.  
The offices have prepared outcomes from the previous year to present.  Then staff from 
appropriate offices presented the PowerPoint (attached).  There was an email account 
available for comments or questions.  There were two comments received and they have 
been placed under written testimony.   
 
Ms. Garrison thanked everyone for watching and noted attendance and comments are 
appreciated.  The meeting was adjourned at 6:45 pm. 
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SUMMARY  OF  PUBLIC  HEARING  COMMENTS 
July 16, 2020 via Zoom 
 
In attendance from Delaware County Human Services: Sandra Garrison, Susan 
Proulx, Donna Holiday, Laura Fidorowicz, Dana Rachko, Jessica Fink, Shannon Thomas, 
Phillip Morrison, Jacquelyn Hartney, and Gayle Oddi.  The second Public Hearing for the 
Fiscal Year 2020/2021 Delaware County Human Services Plan was called to order at 
6:01 pm.  Sandra Garrison, Director of Human Services welcomed interested parties to 
the call, thanked viewers for participating and offered brief comments concerning the plan 
and process for the public hearing.   
 
Ms. Garrison then summarized the plan details with a brief PowerPoint presentation and 
noted this is the ninth block grant submission and has been going very well for our County.  
In the beginning Drug and Alcohol was the main beneficiary of needed funds but this has 
currently shifted to Intellectual and Developmental Disabilities.  The Fiscal Year 
2020/2021 plan is due July 20th to the state.  The goal of the public hearing is to obtain 
participantôs input.  Ms. Garrison noted there are six funding sources; Mental Health, 
Intellectual and Developmental Disabilities, Homeless Assistance, Drug and Alcohol 
Services (two funding streams), and Human Services Development Fund/Human Service 
Supports.  Over 30,000 total individuals were served with block grant base dollars, mostly 
served through provider contracts.  She mentioned our proposed budget is based on a 
flat state budget in Fiscal Year 2020/2021 and therefore the Block Grant is anticipated to 
be even more of a benefit to Delaware County.    
 
The meeting was turned over to program administrators and staff   who further explained 
some outcomes for their programs. It was noted that all categoricals have the entire 
allotted funds available to them in the beginning of the fiscal year.  Only after review with 
the fiscal department and if a surplus is determined are funds shifted into other offices.  
The offices have prepared outcomes from the previous year to present.  Then staff from 
appropriate offices presented the PowerPoint (attached).  There was an email account 
available for comments or questions.  There was one comment received via email and it 
has been placed under written testimony.   
 
Ms. Garrison thanked everyone for watching and noted attendance and comments are 
appreciated.  The meeting was adjourned at 6:47 pm. 
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WRITTEN COMMENTS 
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From: Rachko, Dana S.  
Sent: Tuesday, July 14, 2020 1:50 PM 
To: Oddi, Gayle <OddiG@Delaware Countyhsa.org> 
Cc: Fidorowicz, Laura E <FidorowiczLE@Delaware Countyhsa.org> 
Subject: Block Grant Provider Comment  
 
Hi Gayle,  
Beth Bruton from Holcomb Behavioral Health Systems sent in this comment in regards 
to the Block Grant. None of our other providers have responded yet 
 
ñThanks to funding through the Human Services Block grant, Holcomb was able to 
provide prevention services to various youth, teens and adults in Delaware County.  As 
a result, we saw many positive results in the 2019 PAYS data for our County.  This 
included an overall decrease in the County numbers for lifetime and 30 day use of 
alcohol (lifetime 39.9% to 36.5%,  30 day use 17.3% to 14.9%) , marijuana (19.2% to 
17.1%, 30 day use 11.4% to 10%) and vaping (30 day use 15.2% to 13.5%).ò 
 
 
Dana Rachko 
Drug & Alcohol Assistant Administrator  
Delaware County Office of Behavioral Health Ớ Drug & Alcohol  
20 S. 69th St., 3rd Floor Ớ Upper Darby PA, 19082 
P: 610.713.2409 Ớ C: 267.760.5097 Ớ F: 610.713.2378 
rachkod@Delaware Countyhsa.org Ớ www.Delaware Countyhsa.org  

 

 
  

mailto:OddiG@delcohsa.org
mailto:FidorowiczLE@delcohsa.org
mailto:rachkod@delcohsa.org
http://www.delcohsa.org/
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From: Lisa Schneller <LSchneller@cgrc.org>  
Sent: Wednesday, July 15, 2020 9:44 AM 
To: Rachko, Dana S. <RachkoD@delcohsa.org> 
Cc: Kevin Olivo <KOlivo@cgrc.org>; Andy Kind-Rubin <akindrubin@cgrc.org> 
Subject: RE: Delaware County Public Hearing - PLS SHARE 
 
The ATOD Prevention program at Child Guidance Resource Centers, which started 
programming in 2017,  has implemented two evidence based programs:  Project 
Toward No Drug Abuse for several hundred high school students and Strengthening 
Families 6-11 for over thirty families in Delaware County.   We have received positive 
feedback from school personnel, parents and children.   
 
When implementing SFP 6-11, parents and their children were engaged in discussion 
and developed skills to help improve communication in the family system.  Many 
parents established lasting relationships, supporting each other outside of the 
program.  We have received testimonials from parents who shared what they have 
learned and their appreciation of SFP 6-11.  
 
We have also provided speaking engagements on ATOD topics at Lima Detention 
Center, high schools, and other venues in Delaware County.  ATOD Prevention has had 
the opportunity to disseminate information at health fairs and coalition meetings to 
community members and stakeholders.   
 
The success of this program is largely in part due to the financial support of the 
Delaware County SCA.  These programs could not be implemented without their 
guidance and knowledge of the benefits of prevention in our community.   Their support 
is paramount to our ability to continue to support and educate Delaware County 
residents. 
 
 
Lisa Schneller, LCSW 
Director, ATOD Prevention 
Child Guidance Resource Centers 
2000 Old Westchester Pike 
Havertown, PA 19083 
484.454.8700, x1484 

 
 
 

mailto:LSchneller@cgrc.org
mailto:RachkoD@delcohsa.org
mailto:KOlivo@cgrc.org
mailto:akindrubin@cgrc.org


DELAWARE  COUNTY 
COUNTY  HUMAN  SERVICES  PLAN    FY 2020/21 

  

Delaware County    
Human Services Plan 20/21  Page 6 

APPENDIX B 5 

 

PowerPoint Presentation 

 

 

 

 

 

 


